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Last spring, we were notified that we were awarded the Strong 
Foundations Planning Grant from TEA for a total of $140,000 to be used 
toward training and support in writing an instructional framework for 

our Reading and Language Arts department. In May, the board approved 
our partnership with Moak Casey to complete all requirements of the 

grant. The grant supports a multi-step project that will take the majority 
of the 2023-2024 school year.

Grant Announcement & Approved Vendor



Who’s Involved?

Leadership Team
The Leadership Team was appointed based on their roles 
within the district:

Bethany French-Project Lead (District)
Monnie Metcalfe-Special Programs Representative (District)
JoLynn Wilson-Reading/Language Arts Specialist (District)
Cindy Black-Principal/Campus Representative (Elementary)

Feedback Committee
The Feedback Committee was selected by a combination of application 
and appointment by principals:

Casey Sellers-Principal/Campus Representative (HS)
Bridgett Null-Assistant Principal/Campus Representative (IMS)
Windie Shipp-Curriculum Representative (District)
Danielle Davis-Teacher Representative/English (HS)
Kari Robinson-Special Education Representative (Elementary)
Megan Coleman-Teacher Representative/English (Elementary)
Tania Jimenez-Emergent Bilingual Representative (Elementary)
Cassandra Fisher-Teacher Representative/Early Childhood (Elementary)
Carrie Phillips-Teacher Representative/Career & Technology (HS)
Hunter Thedford-Teacher Representative/Science (IMS)
Jennifer Long-Teacher Representative/Math (IMS)

Moak Casey
According to their website, “The Moak Casey team is 
comprised of strong professionals with deep experience 
within Texas school districts, the Texas Legislature, Texas 
state agencies and education organizations. Our unparalleled 
breadth of experience and diversity of skill sets equips our 
consultants to provide clients cutting-edge, personalized, 
full-service solutions.”



The first step in the process was completing the collective learning series, a two-day training 
titled Research Based Instructional Strategies in Reading/Language Arts. This training was a 
requirement for all grant committee and leadership team members, but it was also open to all 
Rice ISD staff. We had 24 educators attend the July 20th session and 19 attend on August 14th. 
At these training days, staff members developed key ideas and belief statements that will 
ground the development of the instructional framework.

Collective Learning Series



On August 18th, the Leadership Team celebrated the completion of the 
first phase of the project which included building a roadmap, 

communications plan, and collective learning. 

Since the collective learning series was completed, the leadership team 
has been working to form the key takeaways from the training into the 

beginning drafts of an instructional framework document which the 
committee will meet to review on September 18th, 2023.

 


